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UPCOMING COURSES
 IOSH Managing Safely
(Refresher): 22 Apr
 IOSH Managing Safely
(Full, Intensive): 28-30 Apr

 IOSH Working Safely:
5 May
 SPA Food and Drink
(Full): 5-6 May
 SPA Food and Drink
(Refresher): 9 Jun
 IOSH Managing Safely
(Refresher): 30 Jun
 IOSH Managing Safely
(Full): 7-8 & 14-15 Jun
 SPA Food and Drink
(Refresher): 8 Sep
 IOSH Working Safely:
29 Sep
 SPA Food and Drink
(Full): 29-30 Sep
 IOSH Managing Safely
(Full, Intensive): 13-15 Oct

 SPA Food and Drink
(Refresher): 17 Nov
 IOSH Working Safely:
1 Dec
 SPA Food and Drink
(Full): 1-2 Dec

Call 01480 391022
or visit the website
to book now

The Importance of Leadership In Managing Safety
and Developing and a Positive Safety Culture
The operation of a demonstrable
safety management system
(SMS) has been a minimal legal
requirement for almost 30 years.
Safety Management Systems are
basically continuous systems for
improvement in health and safety in the
workplace. Risk assessments, safety
inspections, consultation with employees
and safety suggestion schemes are all
means of identifying areas where
improvements in safety can be made.
The areas of
p o t e n t i a l
weakness should
be prioritised and
addressed
in
order of risk.
You don't have to
invent your own
s a f e t y
management
system as there
are tried and
tested
systems
out there. The most common system is
based on the HSE’s guidance note
HSG65 – successful safety management
systems. There is also the recently
released ISO45000 – Occupational
Health and Safety Management Systems.
Personally I am not a great fan of the ISO
approach to safety management as the
focus is solely on the documentation and
not on the effectiveness of the controls
that are developed and implemented.
However, one aspect of the ISO that I do
like is the emphasis on leadership that
has subsequently been incorporated in
IOSH’s safety management model.
Over the years it has become apparent to
me that leadership is the most important
part of a safety management system.
You can do with just about any
component of a safety management
system, or even operate without a formal

system, but as long as the senior
management team (SMT) believe in it and
want it to happen, it will.
Conversely you can have an all singing and
all dancing SMS, even externally accredited
system, but if the SMT isn’t on board and
driving it, improvements in safety standards
will not happen. This can be due to lack of
resource or simply failing to enforce the
safety rules.
At H&SSL we help employers to implement
safety management systems. This usually
takes a number of years to achieve.
Sometimes
during
this
period
the
management
team changes
and
despite
reassuring
words
the
emphasis
is
moved
away
from safety. In
these instances
we generally go
our
separate
ways - you can’t really help a company that
doesn't want to help itself.
It is also true to say that this happens in
reverse, a company that we have stopped
supporting will make contact again, usually
when there is a change in the senior
management team and the new member
identifies the shortcomings in safety
management.
Whilst companies have come and gone
over the 24 years we have been in
business, Jan 2020 is the first time we have
parted with one company and had two
return in the space of a few weeks!
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PRESS RELEASES—KEEP UP TO DATE THE EASY WAY
Copy and paste the link into your browser to see the full article on the HSE website
17 Jan: Carlisle company fined after
customer fatally crushed
https://press.hse.gov.uk/2020/01/17/carlisle
-company-fined-after-customer-fatallycrushed/

13 Jan: Sheffield company fined £700k
after worker killed
https://press.hse.gov.uk/2020/01/13/
sheffield-company-fined-700000-afterworker-killed/

8 Jan: Printing company sentenced after
employee suffers finger amputations
https://press.hse.gov.uk/2020/01/08/
p ri nt in g - com pan y - sen te nc ed -a ft er employee-suffers-finger-amputations/

17 Jan: Plumbing and heating contractor
fined for carrying out illegal gas work
https://press.hse.gov.uk/2020/01/17/
plumbing-and-heating-contractor-fined-forcarrying-out-illegal-gas-work/

10 Jan: Construction company fined after
worker killed during demolition work
https://press.hse.gov.uk/2020/01/10/
construction-company-fined-after-workerkilled-during-demolition-work/

7 Jan: Farming business fined after
employee crushed by concrete beam
https://press.hse.gov.uk/2020/01/07/
farming-business-fined-after-employeecrushed-by-concrete-beam/

16 Jan: Client and company sentenced
after failing to control asbestos removal
https://press.hse.gov.uk/2020/01/16/clientand-construction-company-sentenced-after
-failing-to-control-the-removal-of-asbestos/

10 Jan: Steel fabrication company fined
after steel cages fall onto employee
https://press.hse.gov.uk/2020/01/10/steel
-fabrication-company-fined-after-steelcages-fall-onto-employee/

6 Jan: Roofing company fined after
worker fall
https://press.hse.gov.uk/2020/01/06/
roofing-company-fined-after-worker-fall/

15 Jan: Newnham College fined for
asbestos failings
https://press.hse.gov.uk/2020/01/15/college
-fined-for-asbestos-failings/

10 Jan: Teaching company fined after
teacher run over by delivery company
https://press.hse.gov.uk/2020/01/10/
teaching-company-fined-after-teacherrun-over-by-delivery-van/

6 Jan: Contractor fined for failing to
provide minimum welfare facilities
https://press.hse.gov.uk/2020/01/06/
contractor-fined-for-failing-to-provideminimum-welfare-facilities/

14 Jan: Shipping company fined after
worker fell from height
https://press.hse.gov.uk/2020/01/14/
shipping-company-fined-after-worker-fellfrom-height-and-suffered-life-changinginjuries/

08 Jan: Sole trader fined after worker
injured
https://press.hse.gov.uk/2020/01/08/soletrader-fined-after-worker-injured-2/

20 Dec: Company fined following
extensive fire at chemical site:
https://press.hse.gov.uk/2019/12/20/
company-fined-following-extensive-fire-atchemical-site/

Buckinghamshire Company Fined After Forklift Struck Worker
A packaging company has been
fined after an employee was
struck by a reversing forklift
truck.

“Companies should be aware that HSE
will not hesitate to take appropriate
enforcement action against those that fall
below the required standards.

(b) there is sufficient separation of any
traffic route for vehicles from doors or gates
or from traffic routes for pedestrians which
lead onto it; and

Reading Magistrates’ Court heard that
on 9 August 2018 an employee, Arthur
Weston, working at Boxes and
Packaging (Oxford) Limited in Long
Crendon, was struck by a reversing
forklift truck when he bent down to pick
up a broken piece of wood.
An investigation by the Health and
Safety Executive (HSE) found there was
inadequate separation of fork lift trucks
and pedestrians within the workspace.
The unit where the Mr Weston worked
was in an unsuitable area right next to
the traffic route.

(a) pedestrians or, as the case may be,
vehicles may use a traffic route without
causing danger to the health or safety of
persons at work near it;

(c) where vehicles and pedestrians use the
same traffic route, there is sufficient
separation between them.

The relevant sections of the Workplace
Health Safety and Welfare Regulations
state:

Boxes and Packaging (Oxford) Limited of
Drakes Drive, Long Crendon was found
guilty of breaching Regulations 4 (1) and
17 (1) of Workplace (Health, Safety and
Welfare) Regulations 1992. The
company has been fined £10,000.00 and
ordered to pay costs of £2,560.00.

(1) Every workplace shall be organised in
such a way that pedestrians and vehicles
can circulate in a safe manner.

Speaking after the hearing inspector,
Stephen Faulkner, said: “The Company
failed to undertake a number of simple
safety measures including segregation of
reversing vehicles, from employees.

(3) Without prejudice to the generality of
paragraph (2), traffic routes shall not
satisfy the requirements of that paragraph
unless suitable measures are taken to
ensure that –

(2) Traffic routes in a workplace shall be
suitable for the persons or vehicles using
them, sufficient in number, in suitable
positions and of sufficient size.

These requirements are supported by an
approved code of practice and guidance
notes. In practice there should be physical
separation between vehicle and pedestrian
routes with defined crossing points. If this is
not reasonably practicable then painted
walkways should be provided.
The decision as to whether it was or was
not reasonably practicable to provide
barriers would be reviewed by the HSE
following any accident.

Training Update
3 day IOSH Managing
Safely Course
In the last issue we announced that
we will be introducing an intensive
3 day version of the IOSH
Managing Safely course.
We are running an in-house course
for Cambridge Assessment in March
and we have our first open course
running in April. The course has
exactly the same content, the only
difference being I have changed the
order of the modules to better fit into 3
days and the days themselves are
longer. This reduces the cost of
places on the course from £750 +
VAT to £525 + VAT. However, from
the response we have had, or lack of
it, it does not appear that the cheaper
price has resulted in any increase in
bookings. In fact we currently only
have one person booked on the
course and they transferred from a 4
day course due to a business trip that
could not be moved. As such we may

revert back to only offering the 4 day
course, delivered 2 days a week
over 2 consecutive weeks.

IOSH Courses and
CSCS / CITB
Recognition
The Construction Industry Training
Board (CITB) operate the
Construction Skills Certification
Scheme (CSCS). The scheme is
intended to ensure that workers in
the constructions industry hold
appropriate vocational and safety
qualifications for the work they are
undertaking.
The CITB have their own training
courses such as the Site
Managem ent Safet y Training
S c h em e ( S M ST S ) an d S i t e
Supervisors Safety Training Scheme
(SSSTS).

CSCS and affiliated schemes such as
Electrotechnical Certification Scheme
(ECS) have recognised IOSH training
in the past. However, in recent years
IOSH have introduced construction
versions of their courses.
As a result CSCS and the other
schemes now only recognise the
construction versions of the IOSH
Managing and W ork ing Safel y
Courses. Unfortunately the cost of the
licenses for the IOSH courses means it
is prohibitive for us to run both the
standard and construction versions of
the courses.
As such going forward please ensure
that the standard versions of the
courses are what you need when
booking places for IOSH training.

HSE Myth Busters Panel - Is it really ‘elf n safety gone mad?
Gym users not allowed to top up personal Dog not allowed in hire car for ‘health and
water bottles from cooler
safety’ reasons
Issue - A customer made a complaint about other gym
users filling up personal water bottles from a water cooler
instead of using the disposable cone cups provided. The
customer states this was against health and safety
regulations as germs could be spread this way.

Issue - A dog was not allowed in a hire car for ‘health and
safety reasons’. The owner was also told that the garage
concerned does not like
dog hairs in courtesy/hire
vehicles.

The Reality - Well done to the gym manager for raising
this and bringing it to our attention. It is important for gym
users to keep hydrated and there are no health and safety
reasons why they cannot do so using their own bottles
rather than the paper cups provided. Other establishments
which do ban gym users from using their own bottles are
likely to have their own motives for doing so, but it is not a
health and safety issue.

The Reality - Health and safety at work legislation does
not prohibit the carriage of pet dogs in vehicles used for
domestic use. The company has taken a decision to
exclude carriage of dogs in courtesy/hire cars for
cleanliness reasons. The company should be transparent
about the real reason for inclusion of the clause in their
contracts, rather than using the catch all excuse of ’health
and safety’.

Experienced a silly safety decision?
Report it to the myth busters at the HSE:
http://www.hse.gov.uk/contact/contact-myth-busting.htm

WHO DIDN’T MAKE IT HOME FROM WORK SAFELY?
A 28-year-old worker was unloading Merchant Vessel Frej at No 3 Quay, Hull Docks when he lost his footing and fell through an
access ladder gap in the walkway. He fell 3.4 metres, suffering life-changing injuries.

If you have health and safety concern report it – let’s assess the risk not
investigate the accident.
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Wordsearch
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This month we have a wordsearch
containing some hazards you may
encounter in warehouses.
One of the words cannot be found,
but which one? Send the answer to
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Or email us at
hssolutions@btconnect.com
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Remember to include your name, company
name and contact details when submitting
entries.
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Collapse
Collision
Conveyor
Flammable
Forklift

Health & Safety Solutions Ltd,
The Studio Office,
Church Walk,
St Neots,
PE19 1JH
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Lift Truck
Overrun
Pallet Inverter
Racking
Refuelling

Scissor Lift
Shelving
Teagle
Trapping
Trip

WINNER OF LAST MONTH’S
COMPETITION
The festive wordsearch competition was
won by an employee from Reliance High
-Tech Pontefract. The prize of £50 worth
of Love 2 Shop vouchers will be sent
shortly.

Training Schedule
Course
IOSH Managing Safely (Refresher)
IOSH Managing Safely (Full-Intensive)
IOSH Working Safely
SPA Food & Drink (Full)
SPA Food & Drink (Refresher)

Date

Spaces

Price

22 Apr 2020

3

£175

28-30 Apr 2020

6

£525

5 May 2020

4

£175

5-6 May 2020

2

£350

9 Jun 2020

4

£175

Call 01480 391022 or visit the website to book now

